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HEALTHSHARE EXPERIENCE

¢ Healthshare

Health Solutions

This section focusses on the experience required to provide end-to-end solutions for managing the
administrative, clinical, and operational management to public and private hospitals, and other healthcare
facilities.

1.1

Healthcare Facilities Feasibility Studies Completed

The first area of focus relates to Healthcare Facilities Feasibility Studies Completed by Healthshare and is
presented in the following table.

Table 1: Healthcare Facilities Feasibility Studies completed for Healthcare Facilities by Healthshare

1.20

1.21

1.22

1.23

1.24

1.256

1.26

1.27

Abuja Medicom Oncology Hospital

Accra Centre of Excellence

African Cancer Centre Project

Annor Family Hospital

Apapa Cancer & Diagnostic Centre

Asi Ukpo Medical Centre Project

Biltmore Specialist Hospital Project
Diamed Diagnostic Centre

Ebebiyin Hospital

Indorama-Eleme Multispecialty Hospital
Kadiji Group Medical Centre

Kigali Private Hospital

LADOL Private Hospital Project

Lagos American Specialty Hospital Project
NNPC Abuja Hospital

Nordica Mother & Child Hospital
NSIA-LUTH Cancer Care Centre

Nigerian Market Review for PAC Capital
Port-Harcourt Private Hospital

Rehoboth Private Hospital Demand Confirmation Study
Reliance Referral Hospital Project
Riverview Park Private Hospital

Santa Clara Hospital (AXA-Mansard) Project
Ogun State Hospital

Gateway Medical Centre of Excellence
Iheshie Care Centre Ltd

Horizons Clinic

Region

Abuja, Nigeria

Accra, Ghana

Lagos, Nigeria

Accra, Ghana

Lagos, Nigeria

Calabar, Nigeria

Lagos, Nigeria

Lagos, Nigeria

Ebebiyin, Equatorial Guinea
Port Harcourt, Nigeria
Douala, Cameroon
Rwanda

LADOL SEZ Island, Lagos
Lagos, Nigeria

Abuja, Nigeria

Lagos, Nigeria

Lagos, Nigeria

Nigeria

Port Harcourt, Nigeria
Namibia

Abuja, Nigeria

Lusaka, Zambia

Lekki Island, Lagos

Ogun State, Nigeria
Abeokuta, Ogun State, Nigeria
Iheshie, Lagos, Nigeria

Banjul, The Gambia

Relevant Experience of Healthshare

Description of Size

50 beds
140 beds
50 beds
160 beds
20 beds
40 beds

49 beds

134 beds
54 beds
60 beds
160 beds
Phase 1: 30 beds
50 beds
50 beds
50 beds

Outpatient Centre

100 beds
34 beds
200 beds
172 beds
150 beds
250 beds
210 beds
100 beds

70 bed

Type of Facility

Oncology Centre with Inpatient Unit Inpatient

Acute General
Acute Oncology

Acute General

Oncology Centre with Inpatient Unit Inpatient

Acute Oncology
Acute General
Diagnostic Centre
Acute General
Acute General
Acute General
Acute General
Day General
Acute General
Acute General
Mother & Child

Chemo- and Radiotherapy

Diagnostic, Telemedicine and Pharmaceutical

Acute General
Acute General
Acute General
Acute General
Acute General
Acute General
Acute General
Various

General Hospital
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21

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

3.10

3.

1

3.

2

3.

3

3.

4

3.

5

3.

6

3.

7

3.

8

3.

9

3.20

3.21

3.22

3.28

3.24

3.25

3.26

3.27

3.28

3.29

3.30

3.31

3.33

3.34

3.35

3.36

3.37

3.38

3.39

Lualaba Public Hospital

Apex Day Hospital Soweto
Atlantis Ongpong hospital
Atteridgeville Private Hospital
Blue Downs Maternity Hospital
Blue Valley Oncology Hospital
Bophelong Rehabilitation Centre
Bronberg hospital

Carewell Robertson Hospital
Carewell Robertson Private Hospital
Centurion Rehabilitation Hospital
Clinico Hospital Windhoek

Club Day Hospital

Cosmo City Private Hospital
Delmas Mental Health Facility
Eersterivier Obstetric Hospital
Embalenhle Hospital
Embalenhle Private Hospital
Empangeni Private Hospital
eSwatini Private Hospital
Femiclinix Birthing Centre
Fordsburg Day hospital
Forestown Private Hospital
Giyani Private Hospital

Graaff Reinet Private Hospital
Imani Boulevard

JCG Private Hospital

Kitwe Private Hospital
Khomasdal Private Hospital
Ladysmith Hospital Tamlaflex
Ladysmith Private Hospital
Ladysmith Private Hospital
Langebaan Day Hospital

Le Floret Mthatha Private Acute Hospital
Lephalale Private Hospital
Lesego Private Hospital

LNDC Pharmaceutical Manufacturer Feasibility
Malmesbury Private Hospital
Maponya Hospital

Maternal and Paediatric Private Hospital

Lualaba, Dem Rep Congo

Soweto, Gauteng, SA
Atlantis, Gauteng, SA
Atteridgeville, Centurion, Gauteng, SA
Blue Downs, W-Cape, SA
Midrand, Gauteng, SA
Polokwane, Limpopo, SA
Zwavel Villa, Gauteng, SA
Robertson, South Africa
Robertson, W Cape, SA
Centurion, Gauteng, SA
Windhoek, Namibia
Waterkloof, Gauteng, SA
Midrand, Gauteng, SA
Delmas, Mpumalanga, SA
Blue Downs, W Cape, SA
Embalenhle, Mpumalanga, SA
Embalenhle, Mpumalanga, SA
Empangeni, KZN, SA
eSwatini, Southern Africa
Hillcrest, KZN, SA

Fordsburg, Gauteng, SA
Mthatha, KZN, SA

Giyani, Limpopo, SA

Graaff Reinet, Eastern Cape, SA
Maitama District, Abuja, Nigeria
Mpumalanga, South Africa
Kitwe, Zambia

Windhoek, Namibia
Ladysmith, KZN, South Africa
Ladysmith, KZN, South Africa
Ladysmith, KZN, SA
Langebaan. W Cape, SA
Mthatha, Eastern Cape, SA
Lephalale, Limpopo, SA
Klipfontein, North West, SA
Maseru, Lesotho
Malmesbury, W Cape, SA
Southern Gauteng, SA

PE, Eastern Cape SA

Relevant Experience of Healthshare

200 beds

20 beds
30 beds
100 beds
20 beds
150 beds
120 beds
187 beds
40 beds
40 beds
50 beds
100 beds
30 beds
100 beds
100 beds
14 beds
85 beds
80 beds
106 beds
200 bed
5 beds
30 beds hospital
55 beds
65 beds

55 beds

80 beds
210 bed
100 beds
10 beds
130 beds
131 beds
20 beds
55 beds
100 beds

50 beds

150 beds
130 beds

92 beds

Acute General

Day hospital

Maternity hospital
General hospital
Maternity hospital
Oncology hospital
Rehabilitation Hospital
General hospital

Day & Sub-acute hospital
General hospital
Rehab Facility
Multi-specialty hospital
Day hospital

General hospital
Mental Health Hospital
Obstetric hospital
General hospital
General hospital
General hospital
Multi-specialty, academic hospital
Birthing Centre

Day hospital

General hospital
General hospital
General hospital
Medical precinct
Acute General

Acute General
General hospital

Deay hospital

General hospital
General hospital

Day Hospital

General hospital
General hospital
General hospital
Pharmaceutical Manufacturer
General hospital
General hospital

Maternal and Paediatric hospital
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3.40

3.41

3.42

3.43

3.44

3.45

3.46

3.47

3.48

3.50

3.51

3.62

3.53

3.54

3.55

3.56

3.57

3.68

3.59

3.60

3.61

3.62

3.63

3.64

3.65

3.66

3.67

3.68

3.69

3.70

3.71

3.72

3.73

3.74

3.75

3.76

3.77

3.78

3.79

3.80

Medicare Private Hospital
Medin Neurosurgical and Cardiac Hospital
Medipark Shudufhadzo Private Hospital
Melmoth Private Hospital
Modimole Private Hospital
Mogalakwena Private Hospital
Musina Private Hospital
NamCare Cancer Centre
Nelson Mandela Children’s Hospital
NetOp Multi-specialty Hospital
New Era Day Hospital
Nooitgedacht Subacute Hospital
Ondini Private Hospital

Ondjiva Private Hospital

Parys Private Hospital

RMC Rehoboth Hospital
Soshanguve Hospital

Stanger Private Hospital

Steyn City Private Hospital
Stilbaai Private Hospital

Sunrise private Hospital
Thembalethu Hospital

Victoria Falls Hospital

Vorna Valley Day Hospital
Waterfalls Private Hospital
Wellington Private Hospital
Zuid-Afrikaans Hospital

Clinico De Cimo

MVAF Rehabilitation
EweraKarukua Private Hospital
Eye and Vision institute

Modimolle Private Hospital
Mookgopong Private Hospital
Polokwane Private Cardiac Hospital
Qonce Private Sub Acute
Riversands Private Hospital

Seaton Private Hospital

Seaton Day Hospital

Shelly Beach

Beacon of Hope

Green Horizon Trauma and Rehab Facility

Rustenburg, North West, SA
Sandton, SA

Thohoyandou, Limpopo, SA
Melmoth, KZN, SA
Modimole, Limpopo, SA
Mokopane, Limpopo, SA
Musina, Limpopo, SA
Ondangwa, Namibia
Johannesburg, Gauteng, SA
Francistown, Botswana
Foreshore, Cape Town, W Cape, SA
Mbombela, Mpumalanga, SA
Ulundi, KZN, SA

Ondjiva, Angola

Free State, South Africa
Rehoboth, Namibia
Soshanguve, Gauteng, SA
Stanger, KZN, SA

Sandton, Gauteng, SA
Stilbaai, W Cape, SA
Hluhluwe, KZN, SA
Thembalethu, Gauteng, SA
Victoria Falls, Zimbabwe
Gauteng, South Africa
Lusaka, Zambia

Wellington, W Cape, SA
Pretoria, Gauteng, SA
Benguela, Angola
Gaborone, Botswana
Okahanja, Namibia
Hillcrest, KZN, South Africa

Modimolle, Mphumalanga, South Africa
Mookgopong, Limpopo,South Africa
Polokwane, Limpopo, South Africa
Qonce, KZN, South Africa

Riversnads, Gauteng, South Africa
Seaton Estate, KZN, South Africa
Seaton Estate, KZN, South Africa
Shelly Beach, KZN, South Africa
Northern Gauteng South Africa

Gqeberha, Eastern Cape, South Africa

Relevant Experience of Healthshare

115 beds
180 beds
150 beds
50 beds
130 beds
65 beds

70 beds

233 beds
103 beds
30 beds
72 beds
60 beds
100 beds
60 beds
34 beds
146 beds
70 beds
200 beds
38 beds
103 beds
850bed
32 bed
30 beds
75 beds
90 beds
Expansion
66 bed
40 bed
121 bed

30 bed

80 bed
100 bed
100 bed
45 bed
50 bed
130 bed

30 bed

150 bed

150+50 bed

General hospital
Multi-specialty

General hospital

General hospital

General hospital

General hospital

General hospital
Outpatient Cancer Centre
Specialist Paediatric hospital
Trauma, rehab and orthopaedic hospital
Day Hospital

Subacute Hospital
General hospital

General hospital

Acute General

General hospital

General hospital

General hospital

General hospital

General hospital

General hospital

General hospital

General hospital

Day Hospital
Multi-specialty hospital
General hospital

General hospital

General Hospital

Acute Rehabilitation Hospital
General Hospital
Ophthalmology hospital

General Hospital
General Hospital
General Hospital
Sub-Acute
General Hospital
General Hospital
Day Hospital
Various

Trauma Hospital

Trauma and Rehab Hospital
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1.2 Healthcare Facilities Financial Models Built

The second area of focus relates to Healthcare Facilities Financial Models Built by Healthshare and is presented
in the following table.

Table 2: Healthcare Facilities Financial Models Built for Healthcare Facilities by Healthshare

1.1 Abuja Medicom Oncology Hospital Abuja, Nigeria 50 beds Oncology Centre with Inpatient Unit Inpatient
1.2 | Accra Centre of Excellence Accra, Ghana 140 beds Acute General

1.3 African Cancer Centre Project Lagos, Nigeria 50 beds Acute Oncology

1.4 Annor Family Hospital Accra, Ghana 160 beds Acute General

1.5 Apapa Cancer & Diagnostic Centre Lagos, Nigeria 20 beds Oncology Centre with Inpatient Unit Inpatient
1.6 Asi Ukpo Medical Centre Project Calabar, Nigeria 40 beds Acute Oncology

1.7 Biltmore Specialist Hospital Project Lagos, Nigeria 49 beds Acute General

1.8 Ebebiyin Hospital Ebebiyin, Equatorial Guinea 134 beds Acute General

1.9 Indorama-Eleme Multispecialty Hospital Port Harcourt, Nigeria 54 beds Acute General

1.10 = Kadiji Group Medical Centre Douala, Cameroon 60 beds Acute General

1.1 LADOL Private Hospital Project LADOL SEZ Island, Lagos Phase 1: 30 beds | Day General

1.12 = Lagos American Specialty Hospital Project Lagos, Nigeria 50 beds Acute General

1.13 ' NNPC Abuja Hospital Abuja, Nigeria 50 beds Acute General

1.14 = Nordica Mother & Child Hospital Lagos, Nigeria 50 beds Mother & Child

1.15  NSIA-LUTH Cancer Care Centre Lagos, Nigeria Ogtssttzm Chemo- and Radiotherapy
1.16 = Reliance Referral Hospital Project Abuja, Nigeria 200 beds Acute General

1.17 Riverview Park Private Hospital Lusaka, Zambia 172 beds Acute General

1.18 = Santa Clara Hospital (AXA-Mansard) Project = Lekki Island, Lagos 150 beds Acute General

1.19 | Ogun State Hospital Ogun State, Nigeria 250 beds Acute General

1.20 = Gateway Medical Centre of Excellence Abeokuta, Ogun State, Nigeria 135 beds Acute General

1.21 | Horizons Clinic Banjul, The Gambia 70 bed General Hospital

2.1 Atteridgeville Private Hospital ggiifr?;vgf' Centurion, 100 beds General hospital

2.2 Blue Downs Maternity Hospital Blue Downs, W-Cape, SA 20 beds Maternity hospital

23 Blue Valley Oncology Hospital Midrand, Gauteng, SA 150 beds Oncology hospital

2.4 Bophelong Rehabilitation Centre Polokwane, Limpopo, SA 120 beds Rehabilitation Hospital
2.5 Bronberg hospital Zwavel Villa, Gauteng, SA 187 beds General hospital

2.6 Carewell Robertson Hospital Robertson, South Africa 40 beds Day & Sub-acute hospital
2.7 Carewell Robertson Private Hospital Robertson, W Cape, SA 40 beds General hospital

2.8 Clinico Hospital Windhoek Windhoek, Namibia 100 beds Multi-specialty hospital
2.9 Club Day Hospital Waterkloof, Gauteng, SA 30 beds Day hospital
2.10 = Cosmo City Private Hospital Midrand, Gauteng, SA 100 beds General hospital
2.1 Eersterivier Obstetric Hospital Blue Downs, W Cape, SA 14 beds Obstetric hospital
2.12 = Embalenhle Hospital Embalenhle, Mpumalanga, SA 85 beds General hospital
2.13 = Embalenhle Private Hospital Embalenhle, Mpumalanga, SA 80 beds General hospital

Relevant Experience of Healthshare
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Descggtelon . Type . FaCi”ty

2.14
2.15
2.16
217
2.18
2.19

2.20

2.22

2.23

2.24

2.28

2.29

2.30

2.32
2.33

2.34

2.38

2.39

2.40
2.41
2.42
2.43
2.44
2.45
2.46
2.47
2.48

2.50

2.52

2.53

2.54

2.55

Empangeni Private Hospital
eSwatini Private Hospital
Femiclinix Birthing Centre
Fordsburg Day hospital
Forestown Private Hospital
Giyani Private Hospital
Graaff Reinet Private Hospital
Kitwe Private Hospital
Khomasdal Private Hospital
Ladysmith Hospital Tamlaflex
Ladysmith Private Hospital
Langebaan Day Hospital
Lephalale Private Hospital
Lesego Private Hospital

LNDC Pharmaceutical Manufacturer
Feasibility

Malmesbury Private Hospital

Maponya Hospital

Maternal and Paediatric Private Hospital
Medicare Private Hospital

Medin Neurosurgical and Cardiac Hospital
Medipark Shudufhadzo Private Hospital
Melmoth Private Hospital

Modimole Private Hospital

Nelson Mandela Children’s Hospital

NetOp Multi-specialty Hospital

New Era Day Hospital

Nooitgedacht Subacute Hospital
Ondini Private Hospital

Ondjiva Private Hospital

RMC Rehoboth Hospital
Soshanguve Hospital

Stilbaai Private Hospital

Sunrise private Hospital

Victoria Falls Hospital

Waterfalls Private Hospital
Wellington Private Hospital
Clinico De Cimo

MVAF Rehabilitation

Douala Hospital

Equatorial Guinea Private Hospital

EweraKarukua Private Hospital

Empangeni, KZN, SA
eSwatini, Southern Africa
Hillcrest, KZN, SA

Fordsburg, Gauteng, SA
Mthatha, KZN, SA

Giyani, Limpopo, SA

Graaff Reinet, Eastern Cape, SA
Kitwe, Zambia

Windhoek, Namibia
Ladysmith, KZN, South Africa
Ladysmith, KZN, SA
Langebaan. W Cape, SA
Lephalale, Limpopo, SA

Klipfontein, North West, SA
Maseru, Lesotho

Malmesbury, W Cape, SA
Southern Gauteng, SA

PE, Eastern Cape SA
Rustenburg, North West, SA
Sandton, SA

Thohoyandou, Limpopo, SA
Melmoth, KZN, SA
Modimole, Limpopo, SA
Johannesburg, Gauteng, SA
Francistown, Botswana

Foreshore, Cape Town, W Cape,
SA

Mbombela, Mpumalanga, SA
Ulundi, KZN, SA

Ondjiva, Angola
Rehoboth, Namibia
Soshanguve, Gauteng, SA
Stilbaai, W Cape, SA
Hluhluwe, KZN, SA
Victoria Falls, Zimbabwe
Lusaka, Zambia
Wellington, W Cape, SA
Benguela, Angola
Gaborone, Botswana
Douala, Cameroon
Conakry, Eq, Guinea

Okahanja, Namibia

Relevant Experience of Healthshare

106 beds
200 bed

5 beds

30 beds hospital

55 beds
65 beds
55 beds
210 bed
100 beds
10 beds
131 beds
20 beds
100 beds

50 beds

150 beds

130 beds

92 beds

115 beds

180 beds

150 beds

50 beds

130 beds

233 beds

103 beds

30 beds

72 beds
60 beds
100 beds
34 beds
146 beds
38 beds
103 beds
32 bed
75 beds
90 beds
66 bed
40 bed
73 bed
134 bed

121 bed

General hospital
Multi-specialty, academic hospital
Birthing Centre
Day hospital
General hospital
General hospital
General hospital
Acute General
General hospital
Day hospital
General hospital
Day Hospital
General hospital

General hospital
Pharmaceutical Manufacturer

General hospital

General hospital

Maternal and Paediatric hospital
General hospital

Multi-specialty

General hospital

General hospital

General hospital

Specialist Paediatric hospital

Trauma, rehab and orthopaedic hospital
Day Hospital

Subacute Hospital
General hospital
General hospital
General hospital
General hospital
General hospital
General hospital
General hospital
Multi-specialty hospital
General hospital
General Hospital
Acute Rehabilitation Hospital
General Hospital
General Hospital

General Hospital
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Ophthalmology hospital

2.56

2.57

2.58

Eye and Vision institute

Polokwane Private Cardiac Hospital

Green Horizon Trauma and Rehab Facility

Hillcrest, KZN, South Africa

Polokwane, Limpopo, South Africa

Gqeberha, Eastern Cape, South Africa

’

30 bed

100 bed

150+50 bed

Healthshare

Health Solutions

General Hospital

Trauma and Rehab Hospital

1.3 Healthcare Facilities Business Plans / Cases Developed and Written

The third area of focus relates to Healthcare Facilities Business Plans / Cases by Healthshare and is presented in

the following table.

Table 3: Healthcare Facilities Business Plans / Cases by Healthshare

Tie

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

2.1

22

2.3

2.4

2.5

2.6

2.7

Abuja Medicom Oncology Hospital
Accra Centre of Excellence

African Cancer Centre Project
Annor Family Hospital

Apapa Cancer & Diagnostic Centre
Biltmore Specialist Hospital Project
Ebebiyin Hospital

Indorama-Eleme Multispecialty Hospital
Kadji Group Medical Centre
LADOL Private Hospital Project
NNPC Abuja Hospital

Nordica Mother & Child Hospital
NSIA-LUTH Cancer Care Centre
Reliance Referral Hospital Project

Riverview Park Private Hospital

Santa Clara Hospital (AXA-Mansard) Project

Ogun State Hospital
Gateway Medical Centre of Excellence

Horizons Clinic

Atteridgeville Private Hospital
Blue Downs Maternity Hospital
Blue Valley Oncology Hospital
Bophelong Rehabilitation Centre
Bronberg hospital

Carewell Robertson Hospital

Carewell Robertson Private Hospital

Region

Description of .
_ Type . Facmty

Abuja, Nigeria

Accra, Ghana

Lagos, Nigeria

Accra, Ghana

Lagos, Nigeria

Lagos, Nigeria

Ebebiyin, Equatorial Guinea
Port Harcourt, Nigeria
Douala, Cameroon

LADOL SEZ Island, Lagos
Abuja, Nigeria

Lagos, Nigeria

Lagos, Nigeria

Abuja, Nigeria

Lusaka, Zambia

Lekki Island, Lagos

Ogun State, Nigeria
Abeokuta, Ogun State, Nigeria

Banijul, The Gambia

Atteridgeville, Centurion, Gauteng, SA
Blue Downs, W-Cape, SA

Midrand, Gauteng, SA

Polokwane, Limpopo, SA

Zwavel Villa, Gauteng, SA

Robertson, South Africa

Robertson, W Cape, SA

Relevant Experience of Healthshare

50 beds

140 beds

50 beds

160 beds

20 beds

49 beds

134 beds

54 beds

60 beds
Phase 1: 30 beds

50 beds

50 beds
Outpatient Centre

200 beds

172 beds

150 beds

250 beds

135 beds

70 bed

100 beds
20 beds
150 beds
120 beds
187 beds
40 beds

40 beds

Oncology Centre with Inpatient Unit Inpatient

Acute General
Acute Oncology

Acute General

Oncology Centre with Inpatient Unit Inpatient

Acute General
Acute General
Acute General
Acute General
Day General
Acute General
Mother & Child
Chemo- and Radiotherapy
Acute General
Acute General
Acute General
Acute General
Acute General

General Hospital

General hospital
Maternity hospital
Oncology hospital
Rehabilitation Hospital
General hospital

Day & Sub-acute hospital

General hospital
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2.9

2.48
2.48

Club Day Hospital

Cosmo City Private Hospital
Eersterivier Obstetric Hospital
Embalenhle Hospital
Embalenhle Private Hospital
Empangeni Private Hospital
eSwatini Private Hospital
Femiclinix Birthing Centre
Fordsburg Day hospital
Forestown Private Hospital
Giyani Private Hospital
Graaff Reinet Private Hospital
Kitwe Private Hospital
Khomasdal Private Hospital
Ladysmith Hospital Tamlaflex
Ladysmith Private Hospital
Langebaan Day Hospital
Lephalale Private Hospital

Lesego Private Hospital

LNDC Pharmaceutical Manufacturer Feasibility

Malmesbury Private Hospital

Maponya Hospital

Maternal and Paediatric Private Hospital
Medin Neurosurgical and Cardiac Hospital
Medipark Shudufhadzo Private Hospital
Melmoth Private Hospital

Modimole Private Hospital

NetOp Multi-specialty Hospital

New Era Day Hospital

Nooitgedacht Subacute Hospital
Ondini Private Hospital

Ondjiva Private Hospital

RMC Rehoboth Hospital

Soshanguve Hospital

Stilbaai Private Hospital

Sunrise private Hospital

Waterfalls Private Hospital

Wellington Private Hospital

Clinico De Cimo

MVAF Rehabilitation

EweraKarukua Private Hospital

Eye and Vision institute

Waterkloof, Gauteng, SA
Midrand, Gauteng, SA

Blue Downs, W Cape, SA
Embalenhle, Mpumalanga, SA
Embalenhle, Mpumalanga, SA
Empangeni, KZN, SA
eSwatini, Southern Africa
Hillcrest, KZN, SA

Fordsburg, Gauteng, SA
Mthatha, KZN, SA

Giyani, Limpopo, SA

Graaff Reinet, Eastern Cape, SA
Kitwe, Zambia

Windhoek, Namibia
Ladysmith, KZN, South Africa
Ladysmith, KZN, SA
Langebaan. W Cape, SA
Lephalale, Limpopo, SA
Klipfontein, North West, SA
Maseru, Lesotho
Malmesbury, W Cape, SA
Southern Gauteng, SA

PE, Eastern Cape SA
Sandton, SA

Thohoyandou, Limpopo, SA
Melmoth, KZN, SA

Modimole, Limpopo, SA
Francistown, Botswana
Foreshore, Cape Town, W Cape, SA
Mbombela, Mpumalanga, SA
Ulundi, KZN, SA

Ondjiva, Angola

Rehoboth, Namibia
Soshanguve, Gauteng, SA
Stilbaai, W Cape, SA
Hluhluwe, KZN, SA

Lusaka, Zambia

Wellington, W Cape, SA
Benguela, Angola

Gaborone, Botswana
Okahanja, Namibia

Hillcrest, KZN, South Africa

Relevant Experience of Healthshare

30 beds
100 beds
14 beds
85 beds
80 beds
106 beds
200 bed
5 beds
30 beds hospital
55 beds
65 beds
55 beds
210 bed
100 beds
10 beds
131 beds
20 beds
100 beds
50 beds
150 beds
130 beds
92 beds
180 beds
150 beds
50 beds
130 beds
103 beds
30 beds
72 beds
60 beds
100 beds
34 beds
146 beds
38 beds
103 beds
75 beds
90 beds
66 bed
40 bed
121 bed
30 bed

Day hospital

General hospital

Obstetric hospital

General hospital

General hospital

General hospital
Multi-specialty, academic hospital
Birthing Centre

Day hospital

General hospital

General hospital

General hospital

Acute General

General hospital

Day hospital

General hospital

Day Hospital

General hospital

General hospital
Pharmaceutical Manufacturer
General hospital

General hospital

Maternal and Paediatric hospital
Multi-specialty

General hospital

General hospital

General hospital

Trauma, rehab and orthopaedic hospital
Day Hospital

Subacute Hospital

General hospital

General hospital

General hospital

General hospital

General hospital

General hospital
Multi-specialty hospital
General hospital

General Hospital

Acute Rehabilitation Hospital
General Hospital

Ophthalmology hospital
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Polokwane Private Cardiac Hospital Polokwane, Limpopo, South Africa 100 bed General Hospital

1.4 Healthcare Facilities Managed

The fourth area of focus is the Management of Healthcare Facilities by Healthshare and is presented in the
following table.

Table 4: Management of Healthcare Facilities by Healthshare

D iption of
. Type . Fac”ity

1.1 NSIA LUTH Cancer Centre Lagos, Nigeria - Outpatient Cancer Centre
1.2 Gateway Medical Centre of Excellence Abeokuta, Ogun State, Nigeria 135 beds Acute General

2.1 Ernest Oppenheimer Hospital Welkom, Free State, SA 700 beds Acute General

2.2 Sir Albert Medical Centre Welkom, Free State, SA 176 beds Acute General

2.3 Evander Hospital Evander, Mpumalanga, SA 96 beds Acute General

2.4 Blyvooruitzicht Occupational Health Centre Carletonville, Gauteng, SA - Occupational Health Clinic
2.5 Blyvooruitzicht Occupational Health Centre Carletonville, Gauteng, SA - General Primary Health Clinic
2.6 Pres. Steyn Mine Primary Health Centres Welkom, Free State, SA - General Primary Health Clinic
2.7 El Khadra Hospital Tripoli, Libya 450 beds Acute General

2.8 | Hillcrest Private Hospital Durban, KwaZulu-Natal, SA 200 beds Acute General

2.9  Mthatha Private Hospital Mthatha, Eastern Cape, SA 52 beds Acute General

2.10 | Leslie Williams Hospital Carletonville, Gauteng, SA 210 beds Acute General

2.11 St Helena Hospital Randfontein, Gauteng, SA 176 beds Acute General

2.12  Kruin Park Frail Care Ruimsig, Gauteng, SA 61 beds Frail Care

2.13 = Ondangwa Private Hospital Ondangwa, Namibia 30 bed Acute General

2.14  New Era Day Hospital Cape Town, Western Cape, SA 30 bed Day Hospital

2.15  Horizons Clinic Banjul, The Gambia 70 bed General Hospital

1.5 Healthcare Facilities Commissioning and Health Technology Planning

The fifth area of focus is the Commissioning of Healthcare Facilities including HTP by Healthshare and is
presented in the following table.

Table 5: Commissioning of Healthcare Facilities by Healthshare
o . ) Description of .

11 NSIA LUTH Cancer Centre Lagos, Nigeria - Outpatient Cancer Centre

Page 8 of 13
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Descr|pt|on of
. Type . Fac”lty

1.2 Obudu State Swiss-Biostadt Hospital

1.3 | Gateway Medical Centre of Excellence

1.4 Horizons Clinic

21 Pres. Steyn Mine Primary Health Centres

2.2 | Hillcrest Private Hospital
2.3 Kruin Park Frail Care
2.4 | Jwaneng Hospital

2.5  New Era Day Hospital

Obudu, Nigeria

Abeokuta, Ogun State, Nigeria

Banjul, The Gambia

Welkom, Free State, SA

Durban, KwaZulu-Natal, SA

Ruimsig, Gauteng, SA

Jwaneng, Botswana

Cape Town, Western Cape, SA

135 beds

70 bed

200 beds

61 beds

90 beds

30 bed

1.6 Healthcare Facilities Efficiency Improvement

Acute General

Acute General

General Hospital

General Primary Health Clinic
Acute General

Frail Care

Acute General

Day Hospital

The sixth area of focus relates to Efficiency Improvement of Healthcare Facilities by Healthshare and is presented

accordingly.

Table 6: Efficiency Improvement of Healthcare Facilities by Healthshare

Tie

11 Orapa Hospital
1.2 | Jwaneng Hospital
1.3 | Ministry of Health 2 x Referral Hospitals

1.4 Ministry of Health 5 x District Hospitals

Region

Orapa, Botswana
Jwaneng, Botswana
Botswana

Botswana

90 beds

90 beds

500+ beds each

350+ beds each

Description of .
_ Type . Fac”lty

Acute General

Acute General

Acute General Referral

Acute General

1.7 Healthcare Facilities Turn-around and Optimisation Projects

The seventh area of focus is the Turn-around and Optimisation of Healthcare Facilities by Healthshare and is

presented in the following table.

Table 7: Turn-around and Optimisation of Healthcare Facilities by Healthshare

D iption of
Type o Fac”ity

11 Firestone Hospital

2.1 EOH Hospital and Retail Pharmacies
SAMC Hospitals + pharmacies

2.2 | Orapa Hospital

2.3 | Jwaneng Hospital

2.4 | Ministry of Health 2 x Referral Hospitals

2.5 Ministry of Health 5 x District Hospitals

2.6 | Ethekwini Hospital Pharmacy

Firestone Rubber, Liberia

Welkom, Free State, SA
Welkom, Free State, SA
Orapa, Botswana
Jwaneng, Botswana
Botswana

Botswana

Durban, KwaZulu-Natal

300 beds

2 pharmacies
2 pharmacies
90 beds
90 beds
500+ beds each
350+ beds each

1 pharmacy

Relevant Experience of Healthshare

Acute General & Clinics

Hospital and Retail Pharmacies
Hospital and Retail Pharmacies
Acute General

Acute General

Acute General Referral

Acute General

Specialised Hospital Pharmacy
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o . ) Description of .

2.7 = St. Mary’s Hospital Durban, KwaZulu-Natal 200 bed Acute General
2.8 | Ondangwa Private Hospital Ondangwa, Namibia 30 bed Acute General
3.1 El Khadra Hospital Tripoli, Libya 450 beds Acute General

1.8 Lender Technical Advisory Services rendered to Healthcare Facilities

The eighth area of focus relates to Lender Technical Advisory Services to Healthcare Facilities by Healthshare and is
presented accordingly.

Table 8: Lender Technical Advisory Services to Healthcare Facilities by Healthshare

Descgizzon . Type . Fac”ity

1.1 Lagos American Specialty Hospital Project Lagos, Nigeria 50 beds Acute General

1.2 International Specialised Hospital of Uganda Kampala, Uganda 235 beds Acute General

1.3 Sweden Ghana Medical Centre Accra, Ghana 450 beds Acute General

2.1 MRI Botswana Due Diligence Botswana Multiple EMS, PHCs and pharmacies
2.2 | Medicare Private Hospital Rustenburg, North West, SA 115 beds General hospital

3 East Africa

3.1 Roha Medical Campus* Addis Ababa, Ethiopia 350 beds General Oncology hospital

* In partnership with Zutari

1.9 International Healthcare Referrals Management

The nineth area of focus is International Healthcare Referrals Management by Healthshare and is presented in
the following table.

Table 9: International Healthcare Referrals Management by Healthcare Facilities by Healthshare

0 ) ) Description .
Type . Fac”lty

1.1 Axa-Mansard Nigeria - International Referrals Management Private Patients
2.1 | Sibanye Gold Mining Company Gauteng, Free State, SA - Referrals Management private patients

2.2 Botswana Ministry of Health Botswana - International Referrals Management State Patients
2.3 | Zambian Ministry of Health Zambia - International Referrals Management State Patients
2.4 MASM (Medical Aid) Malawi - International Referrals Management Private Patients
2.5 | Medhealth (Medical Aid) Malawi - International Referrals Management Private Patients
2.6 Mozambican Ministry of Health Mozambique - International Referrals Management State Patients
2.7 | eSwatini Ministry of Health eSwatini - International Referrals Management State Patients
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The tenth area of focus relates to Expansion Management of Healthcare Facilities by Healthshare and is
presented accordingly.

Table 10: Expansion Management of Healthcare Facilities by Healthshare

Ne

1.1

1.2

Title

Zoutpansberg Private Hospital

Jwaneng Mine Hospital

Region

Limpopo, SA

Jwaneng, Botswana

Description of

- Type of Facility

Size

33 - 100 beds

100 beds

1.11 Specialised Services to Healthcare Facilities

Acute General

Acute General

The eleventh area of focus relates to Specialised Services to Healthcare Facilities by Healthshare and is
presented in the following table.

Table 11: Specialised Services to Healthcare Facilities by Healthshare

Description
Ne | Titl Regi
.

ype of Service

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.1

22

2.3

2.4

2.5

2.6

2.7

3.1

Andandorr Hospitals

Andandorr Hospitals

Firestone Hospital

Firestone Hospital

Indorama Hospital

African Medical Centre of Excellence

African Medical Centre of Excellence

Mthatha Private Hospital

Le Floret Mthatha Private Acute Hospital
Centurion Rehabilitation Hospital
Femiclinix Birthing Centre

Lefakong Private Hospital

Giyani Hospital

Fynbos Private Hospital

El Khadra Hospital

Gambia

Gambia

Firestone Rubber, Liberia
Firestone Rubber, Liberia
Port Harcourt, Nigeria
Abuja, Nigeria

Abuja, Nigeria

Mthatha, Eastern Cape, SA
Mthatha, Eastern Cape, SA
Centurion, Gauteng, SA
Centurion, Gauteng, SA
Limpopo, SA

Limpopo, SA

Cape Town, SA

Tripoli, Libya

60 beds

2 X 40 beds

300 beds

300 beds

54 beds

170beds

170beds

52 beds

55 beds

50 beds

50 beds

68 beds

65 beds

128 beds

450 beds

Relevant Experience of Healthshare

Pre-operational readiness

Pre-operational readiness

HR and Equipment Update

ICT Implementation

Design Support

Equipment Specification / Tender Process

ICT Specification / Tender Process

Turnkey Development

License Application

License Application

License Application

License Application

Scoping Document Development

License Application

Public to Private Conversion

Page 11 of 13



’

1.12 International Healthcare Facility Clinical Design

Healthshare

Health Solutions

The twelfth area of focus is Facility Clinical Design by Healthshare and is presented in the following table.

Table 12: International Healthcare Facility Clinical Design by Healthshare

Indorama-Eleme Multispecialty

Description

of Size

1.1 Hospital Port Harcourt, Nigeria 54 beds Acute General
1.2 Kadiji Group Medical Centre Douala, Cameroon 60 beds Acute General
1.3 | Douala Hospital Douala, Cameroon 73 bed General Hospital
1.4 Horizons Clinic Banjul, The Gambia 70 bed General Hospital
1.5 | Ebebiyin Hospital Ek:ie:ei);in, Equatorial 134 beds Acute General
1.6 Imani Boulevard 'l:l/lizziir:a District, Abuja, 29 suites Medical precinct
2.1 | Eersterivier Obstetric Hospital Blue Downs, W Cape, SA 14 beds Obstetric hospital
2.2 | Riverview Park Private Hospital Lusaka, Zambia 172 beds Acute General
2.3 Clinico De Cimo Benguela, Angola 66 bed General Hospital
2.4 | Victoria Falls Hospital Victoria Falls, Zimbabwe 32 bed General hospital
2.5  Kokerboom Private Hospital Mariental, Namibia 95 bed General

2.6 | Waterfalls Private Hospital Lusaka, Zambia 75 bed Multi-specialty hospital
2.7 = Mahikeng Private Day Hospital Mahikeng, South Africa 20 bed Day Hospital

- i . FaCi”ty

1.13 International Healthcare Equipment Planning and / or Specification

The thirteenth area of focus is Equipment Planning and /or Specifications by Healthshare and is presented in the

following table.

Table 13: International Healthcare Equipment Planning and / or Specification by Healthshare

o ) ) Description -
Type . Facmty

1.1 | African Medical Centre of Excellence Abuja, Nigeria 170beds Equipment Specification / Tender Process
1.2 = Gateway Medical Centre of Excellence = Abeokuta, Ogun State, Nigeria 135 beds Acute General

1.3 | Apapa Cancer & Diagnostic Centre Lagos, Nigeria 20 beds Oncology Centre with Inpatient Unit Inpatient
1.4 Kadiji Group Medical Centre Douala, Cameroon 60 beds Acute General

1.5 | Horizons Clinic Banijul, The Gambia 70 bed General Hospital

1.6 Indorama-Eleme Multispecialty Hospital Port Harcourt, Nigeria 54 beds Acute General

2.1 Clinico De Cimo Benguela, Angola 66 bed General Hospital

2.2 | EweraKarukua Private Hospital Okahanja, Namibia 121 bed General Hospital

2.3  RMC Rehoboth Hospital Rehoboth, Namibia 34 beds General hospital

2.4 | Clinico De Cimo Benguela, Angola 66 bed General Hospital
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Tit R Description T £ Facilit
itle egion S ype of Facility

Mahikeng Private Day Hospital Mahikeng, South Africa 20 bed Day Hospital

1.14 International Healthcare Technology Assessment, Planning and
Optimisation

The fourteenth area of focus is Healthcare Technology Assessment, Planning and Optimisation by Healthshare and
is presented in the following table.

Table 14: International Healthcare Technology Assessment, Planning and Optimisation by Healthshare
Description

Ne | Title Region Type of Facility

of Size

1.1 | Indorama-Eleme Multispecialty Hospital Port Harcourt, Nigeria 54 beds Acute General

1.2 Kadiji Group Medical Centre Douala, Cameroon 60 beds Acute General

2.1 | Chris Hani Baragwanath Academic Hospital Johannesburg, South Africa 1800 beds Academic Hospital
2.2 Clairwood Hospital Durban, South Africa 190 beds District Hospital
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